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Independant Operating Partners for mid and small caps



The genesis of Clarige originated from a meeting
that took place amid a restructuring and carve-out
project of a private equity-backed GreenTech
startup in Paris in 2020.

During this endeavor, it became apparent that
there was a pressing requirement for specialized
services tailored to private equity-backed
companies. These services aimed to serve as
external appointed operating partners, facilitating
the alignment of interests among stakeholders and
acting as strategic enablers.
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Vision Mission Core Values

Supporting companies
within a constant

changing economic
environment in order to

deliver success 

Our additive skillsets to
the management in
place are critical to

increase the enterprise
value and monitoring
capital allocation. 

We are unbiased,
committed and hands-on

Our Target Bridge the gap between strategy and execution

“Accelerate your transformation”
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Complete diagnostic of the organization

Alignment through a tailored action plan

Implementation

From growth to exit strategy, (i.e. post M&A integration, Carve-Out,  

performance improvement), we support the management and the

shareholders to maximize the company’s assets value

Our approach is declined in 3 fundamental steps:

1.

2.

3.

We are designed to meet your 

expectations on a short timeline 

Value offering
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UnderstandingUnderstanding AnalyzingAnalyzing ExecutingExecuting

Your company

people, culture,
strategy, product

and market

Performance

cash-flows, margins,
revenue model, cost

and capital
structures

Strategy

professionalization
of the organization,

action plan and
mentoring

Our Approach Facilitating the management and adjusting organizations to
reach the strategy defined through the implementation of a
dedicated action plan
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As former CEOs and CFOs, our primary objective is
the execution of strategy and the seamless
implementation of best practices.
With international ly renowned track records
spanning both SMEs and publicly l isted corporations
through the entire company l i fecycle,  we bring a
wealth of experience across a diverse range of
industr ies.

At Clarige Partners ,  we embrace the evolving needs
of new operating models ,  understanding that
responsiveness and adaptabi l i ty are indispensable
assets for thriving in an ever-changing and
unpredictable environment.
Our demonstrated track record underscores the
fundamental truth that a harmonized CEO and CFO
partnership stands as the cornerstone of a
company 's success.

About us
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Claire
Maggiorani

Richard
Villeneuve

CFO CFO
International CFO & FP&A  
Chemicals, FMCG, Bio Tech  
PMI, transformation, Gross Margin
Cash

CFO in various industries (TMT,
Energy, Manufacturing, Tech
Rapid Growth, Financing,
Performance Improvement

Who we are

Geoffroy
Mattlinger
CEO

CEO in Energy, Manufacturing
Business Development, Strong
growth, strategy
implementation
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Contact Us

www.clarigepartners.com

contact@clarigepartners.com

+33 617 665 219
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